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Quarterly Paratransit Rider’s Forum



First Forum – Thursday, 2/26/2026
• Inaugural quarterly Paratransit Rider’s Forum to be held on 

Thursday, February 26th at 1:00 PM over Zoom webinar.

• Forum provides an opportunity for riders and members of the 
community to learn about ongoing service improvements, and to 
ask questions, provide feedback, etc. 

• All information will be posted to new website: 
https://therta.com/qprf/. 

https://therta.com/qprf/


Forum Promotion



Rebrand Update



Rebrand Bus Launch
• February 13, 2026
• Highest ridership routes 

for visibility



Next steps for Rebrand
• New hybrid buses will be partially wrapped next; these vehicles arrive 

from the factory painted dark blue.
• All existing buses will have current decals removed. Some will be fully 

wrapped, while others will be repainted and partially wrapped.
• Vans will be rebranded following completion of the fixed-route fleet.
• All supporting marketing materials are being updated to align with the 

fleet rollout timeline.
• The website and social media will transition to new brand once one-

third of the fleet is complete, ensuring consistent brand recognition.
• Bus stop signage updates will roll out in phases, starting with the top 

10 ridership locations in early spring.



Bus Stop Concepts



Lobby Update



Lobby Update



Lobby Update



CRTP Update
• CTRP Final Document on Website!
• Document Overview

• Needs & Goals
• Existing Conditions
• Market Evaluation
• Performance Measures
• Trends and Uncertainties
• Recommendations

• Service Change Concepts



CRTP Update
• Service Change Concepts

• More Frequency
• More Span of Service
• Crosstown Service
• Limited Stop Service
• Microtransit
• Same Day On Demand

• Other Document Support
• Fixed Route & Paratransit Surveys
• City of Worcester MAP

• Further Study
• Further Development
• Public Facing Material
• Costing and Balancing Resources



Transit App Update



CRTP Update
• January Onboard “Door 
Hanger” promotion resulted in 
598 new users

• Increased Use of Transit App
• 6,836 unique users in Jan 2026

• 56% increase from Jan 2026
• App was opened 237k times

• 42% higher than Jan 2025
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