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Union Station Hub 60 Foster Street Worcester, MA 01608
508.453.3403 Fax: 508.752.1676 therta.com

Worcester Regional Transit Authority
Advisory Board Meeting Minutes
November 16, 2023

Chairperson Belanger called the meeting to order at 8:16 a.m.

AB MEMBERS ATTENDANCE VIA TELECONFERENCE

Present by Zoom webinar: Stephen Rolle — Worcester, Brian Pigeon — Worcester Alt. Mark Binnall — Auburn, Hollie Lucht -
Shrewsbury Alt, Robert Spain — Millbury, Douglas Belanger — Leicester, Heather-Lyn Haley — Leicester Alt, Adam Menard —
Auburn Alt, Robin Grimm — Sturbridge, Austin Cyganiewicz-Rutland, Robert Blair — Berlin, Winifred Octave — Worcester
(RCP), Michael Ward — Clinton, Jasmin Rivas- Southbridge Alt, John Jovan — Southbridge, Shannon Smith - Grafton Alt.

ACCEPTANCE OF MINUTES
Motion: To accept the minutes for October 26, 2023
By: Robert Blair. 2"*: Mark Binnall. Vote: All in Favor (12 in favor 0 opposed) vote passed.

CHAIR COMMENTS

Chairperson Doug Belanger announced that starting January 2024 WRTA Advisory Board meetings would begin at 8:00 a.m. as
opposed to 8:15 a.m. which was a compromise by the former Chairperson. Doug Belanger informed the new board members that
questions and requests for information can be directly addressed to the administrator and do not have to wait for a board meeting.

BUSINESS FROM THE PUBLIC
The Chairperson called for any business from the public. There was no request from the public.

Chairperson Belanger introduced Josh Rickman for the Administrator’s report.

MIGRANT UPDATE

Josh Rickman gave a brief presentation about their continuing efforts regarding developing transportation for Migrant Population.
The WRTA is applying for a share of the FY24 MassDOT Innovative Transit Grant Program ($15 Million) The grant is specific
to migrant population however there is some room in the language for covering lower income. The WRTA is seeking to include
Travel Training and Language Line services with this grant. Both these needs are extremely beneficial in serving this population.
All submissions are due by 12.8.2024. Stephen Rolle offered from the City of Worcester a letter of support for the WRTA.
There were questions as to whether this funding could be used for non-migrant services thereby expanding services across all of
the WRTA service areas. Josh Rickman explained which communities under the WRTA umbrella (with migrant populations)
would be assisted. SCM Elderbus would be working within the needed communities. That service would be targeted to connect
to town destinations as well as connections to WRTA’s core services. Questions about whether the National Guard would be
providing vehicles and/or drivers. Sturbridge Town Manager, Robin Grimm stated that no other money has been forthcoming
from the State regarding this issue. Josh Rickman stated that paratransit services and yellow cab will also be coordinated within
the framework of the service. Doug Belanger encouraged board members and anyone interested to contact State law makers for
additional support. The WRTA continues to work with agencies, providers, communities and the State. Doug Belanger stated
that the WRTA is working to address the needs of the communities within the regulations that govern the WRTA.

ROUTE AND COMMUNITY PROFILES (NICK BURNHAM)

A review presentation was given of the draft bus route and community service profiles. The purpose of the review was to get
feedback from the board on the format/information. The profiles highlighted the Service, Service Hours, Popular Stops,
Financials and some Ridership information. The profiles were well received with only two comments pertaining to larger maps
and possibly adding bus stops on those maps. There were two communities highlighted in the draft review. Auburn and Wales
were chosen due to the contrast in service provided. Auburn having 3 fixed Route buses and a demand response service. Wales
has a demand response (SCM Elderbus) provider which covers limited service within town and to Worcester for medical trips.
Josh Rickman pointed out that towns under the WRTA have community assessment for the service they are provided. The
introduction of these profiles will help support education of the services and also serve as marketing tools.

Communities Served:

Auburn Brimfield Douglas Grafton Millbury North Paxton Southbridge Wales West Boylston
Barre Brookfield Dudley Holden New Braintree Brookfield Princeton Spencer Warren West
Berlin Charlton East Holland Northborough Olifiam Rutland Sturbridge Webster Blooklicl

Boylston Clinton Brookfield Leicester Northbridge Oxford Shrewsbury Sutton Westborough Worcester
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Robert Blair asked about the town of Berlin. Josh Rickman stated that Clinton COA had service some time ago. Josh confirmed
that opening up conversations is the best way to start regarding possible service options. Josh Rickman informed the board that
SCM Elderbus is limited to 21 communities.

MARKETING AND HIRING UPDATE (JAMIE WINTERS)

Jamie Winters gave a presentation regarding hiring efforts. Eight positions were listed as open and new hires were at 8 (as of
Oct). The WRTA continues to promote hiring with signage, outreach and career fairs. Jamie Winters fielded questions about bus
wrapping. Bus wraps usually contract for 6 months and general there are 6 buses wrapped at a time. The WRTA has a working
partnership with the Railers which included a ribbon board advertising during every home game at the DCU center. In the
Spring, the WRTA will be reaching out to partner with the Woo Sox. Other outreaches were with Ascentria Care Alliance, the
Worcester Public Schools including the Voke school for Career Day as well as tour interests. The WRTA participated in
numerous community events; “touch-a-truck,” Veteran’s Day Parade and will be a sponsor at the City of Worcester’s Oval Ice-
Skating rink. Updated bus signage directed at the ridership was presented as well.

COMMUNITY TRANSIT GRANT PROGRAM AWARD

Josh Rickman introduced Thomas Coyne who gave an update on the grant awards. Community Transit Grants $17,000 match-
SCM Elderbus for Midday Shuttle to catch service needs Monday — Friday for medical appointments. SCM Elderbus services 21
communities. $10,000 match- Holden to Worcester Extended Service hours. This service would operate M-F in the early morning
and late afternoon hours when the Holden Council on Aging is not on the road. $45,000 SCM Elderbus READYBUS service
covers low income, disability as well as workforce needs.

TRY TRANSIT GRANT AWARD
$1,994,623 for fare free funding from January -June 2024.

MEMBERS COMMENTS

Winifred Octave suggested that the hiring outreach include churches. Winifred Octave asked about increase to the budget for
FY24. Tom Coyne stated that the increase would be about 7.5 to 8. million dollars with about 2 million dollars being under fare
free. Mark Binnall asked about hybrid board meeting. Doug Belanger stated how they are continuing to look into this issue. The
Hub would not be the location due to space and IT needs.

ADJOURNMENT

Motion: To Adjourn at 9:21 a.m.

By: Mark Binnall, 2"%: Winifred Octave
Vote: All in favor (12 in favor 0 opposed)

NEXT MEETING DATE
The next WRTA Advisory Board Meeting will be on December 14, 2023 at 8:15 a.m., via hybrid teleconference due to the
Governor’s State of Emergency provisions for public meetings extended.

Minutes prepared by: Elizabeth R Pokoly
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